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and Training Departments

50+ TOPICS / 3000+ SLIDES1

50+ PDFS FOR SOFT SKILLS 2

80+ MANAGERIAL FILES3

70+ CASE STUDIES 4

25 SUPPORTING DOC FILES5

PAID LEADERSHIP EBOOKS 6

ADDITIONAL LEADERSHIP KIT7
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Master Corporate Training Library
is a Collection of 6 Training Kits

And it has been designed for..



50+ TRAINING TOPICS AND BONUSES 

Corporate Training Series 

WITH AVERAGE 50+ SLIDES IN EACH TOPIC

Corporate Trainers

Training Managers 

HR Professionals 

Leadership and Management Trainers 

Organisational Developement Coaches 

Operations and Quality Managers

Aspiring Trainers and Managers 

Freelance Training Consultants 

Training and Development Departments 

For -

Let's Look inside each Training Kit 



WITH MODULE SPECIFIC ACTIVITIES, ROLEPLAYS3

TNA TEMPLATES WITH TRAINING EVALUATION FORM4

Soft Skills  

Exclusively Designed to
Train Junior and Mid Level employees 

Training Kit

11 SOFT SKILLS TOPICS WITH OVER 600+ SLIDES1

TRAINING CHECKLISTS & PRE TRAINING QUESTIONNAIRE 2

For Soft Skills Trainers 



www.icarians.net

This Kit Holds 
11 Folders

And Each Folder holds 7
Exclusive Files



www.icarians.net

And The 11 Folders are..

Soft Skills Business Communication Facilitation Skills

Presentation Skills Interpersonal Skills Personality Development

Personal Productivity Negotiation Skills Team Building &
Goal Setting

Time Management Managing Stress at Work



Each Folder contains
Topic Specific Training Files

Training Checklist

Pre-Training Questionnaire

Training Topic PPT

Recommended Activities

Post-Training Questionnaire

Let's look at some screenshots -

BONUS - A TNA TEMPLATE WITH 
A COMMON TRAINING EVALUATION FORM



New Manager 

For Corporate Trainers and Training Managers

Training Kit

17 MANAGERIAL TOPICS1

TRAINING RESOURCES 2

FORMATIVE ASSESSMENTS 3

TRAINER'S NOTES4

PRE ASSESSMENTS5

POST TRAINING EVALUATION 5

25 SUPPORTING DOC FILES5

Designed to train New & Aspiring Managers 
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Now This Kit Holds 
17 Folders

And Each Folder holds Exclusive Files

Instead of 17 Topics 

"Plus 3 Additional
Support Files Folders"



Corporate Training Series 

1. 360 Degree Feedback 

2. Coaching and Mentoring 

3. Customer Handling

4. Decision Making

5. Effective Meetings 

6. Employee Absenteeism 

7. Employee Motivation

8. New Manager

And the 17 Folders are -



Corporate Training Series 

10. Selling Professional Services 

11. Telesales

12. Change Management 

13. Conflict Management 

14. Project Management 

15. Quality Management 

16. Strategic Management 

17. Strategic Measurement 

9. Problem Solving



Each Folder contains
5 Specific Training Files -

Trainer's Notes + Module

Training Topic PPT

Pre Training Assessment

Formative Assessment

Post Training Evaluation

ALONG WITH 3 ADDITIONAL FOLDERS 



Value Addition
Resources 

Leadership Styles Role Play

The Marshmallow Challenge 

Blindfold Activity 

Empathy Mapping 

Feedback Circle 

Grow Model Practice

Leadership in Crisis 

Leadership Journaling 

Leadership Skill Auction 

Situational Leadership 

Storytelling for Leaders

Survival Simulation 

SWOT Analysis Workshop

Values Based Decisions

Vision & Values Exercise 

50 Activities for Developing

Critical Thinking 

50 Activities for Developing

Management Skills 

50 Activities for Emotional

Intelligence 

Diversity and Inclusion

Activities.

Enthusiasm and Attitude

Activities.



2025 version 

Leadership

For
Corporate Trainers and Training Managers

Training Kit

LEADERSHIP PPTS 1

TRAINING RESOURCES 2

CORPORATE EXAMPLES3

PAID LEADERSHIP EBOOKS 4

THEORIES & ACTIVITIES 5

70+ CASE STUDIES 5

25 SUPPORTING DOC FILES5
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This Leadership Kit
Holds 6 Folders

And Each Folder holds specific
Leadership Training Files
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And The 6 Folders are..

Leadership PPTs

Leadership Theories

Training Resources 

Leadership Ebooks

Corporate Leaders
Examples

Detailed Activities
Collection 



 📁 1. Leadership PPTs

Corporate Training Series 

Leadership (82 Slides)1.

Leadership Influence (80 Slides)2.

Leadership Delegation (66 Slides)3.

Change Leadership (72 Slides) 4.

Change Management (73 Slides) 5.

Strategy Culture & Leadership (69 Slides) 6.

Leadership Theories (25 Slides)7.

Leadership Styles (33 Slides) 8.

Conflict Management (68 Slides)9.

Strategic Management (53 Slides) 10.

 📁 2. Training Resources 
Pre Training Questionnaires1.

2 day Sample Leadership Training Module 2.

Instructional Plan 3.

Activity Sheets for Participants 4.

Leadership Styles 5.

Identifying Leadership (Questionnaire)6.

Post Training Questionnaire 7.

Training Evaluation 8.

Training Feedback Form9.

 TNA Template 10.



 📁 3. Examples of Corporate Leaders 

Corporate Training Series 

Elon Musk with Spacex 

Howard Schultz, Starbucks 

Indira Nooyi, PepsiCo 

Jeff Bezos, Amazon 

Marry Barra, General Motors 

Paul Polman, Uniliver 

Satya Nadella, Microsoft 

Steve Jobs, Apple 

Azim Premji, Wipro

Ritesh Agarwal , OYO

 📁 4. Theories with Applications

Authentic Leadership 

Contigency Theory 

Distributed Leadership 

Attribution Theory 

Behavioral Leadership 

LMX Theory 

Great Man Theory 

Level 5 Theory 

Participative Leadership 

Path Goal Theory 

Servant Leadership 

Situational Leadership 

Trait Theory 

Transactional Theory 

Transformational Theory 

Tim Cook, Apple 

Sundar Pichai, Google 

Ratan Tata, TATA Group 

Rajiv Bajaj, Bajaj Auto

Sanjiv Mehta, Unilever 

Mukesh Ambani, Reliance 

Anand Mahindra, Mahindra 

Vineet Nayar, HCL 

Uday Kotak, Kotak Mahindra 

Naina Lal, HSBC 



 📁 5. Paid Leadership E-books 

Corporate Training Series 

 📁 6. Detailed Activities 

Leadership Styles Role Play

The Marshmallow Challenge 

Blindfold Activity 

Empathy Mapping 

Feedback Circle 

Grow Model Practice

Leadership in Crisis 

Leadership Journaling 

Leadership Skill Auction 

Situational Leadership 

Storytelling for Leaders

Survival Simulation 

SWOT Analysis Workshop

Values Based Decisions

Vision & Values Exercise 

Act like a Leader, Think like a Leader (153 pages) 

Active Training (priced above ₹4000 on Play Books) (413 pages)

Decision Making pocket book (112 pages)

Leadership Training Activity Book (336 pages) 

Leadership on the Go (108 pages)

50 Activities for Developing

Critical Thinking 

50 Activities for Developing

Management Skills 

50 Activities for Emotional

Intelligence 

Diversity and Inclusion

Activities.

Enthusiasm and Attitude

Activities.



2025 version 

Organisational
Dynamics
Training Kit
For
Corporate Trainers and Training Managers

12 ORGANISATIONAL TOPICS 1

DETAILED PRESENTATIONS2

EDITABLE FILES3 70+ CASE STUDIES 4

25 SUPPORTING DOC FILES5
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This Kit Holds 
12 Organisational

Dynamics Presentations



copyright © 

2

1

3

4

5

6

7

8

9

10

11

Corporate Training Series 

CRM 12

Benchmarking 

Competency 

Enterprise Dynamics 

Group Dynamics 

Organisational Structure 

Organisational Behaviour 

Organisational Issues

Technical Report Writing 

Excellent Organisation - 1

Excellent Organisation - 2

Organisational Dynamics 

Customer Driven 
Organisation



Sales  

Exclusively Designed to
Train Junior and Mid Level employees 

2025 version 

Training Kit

OVER 100 SLIDES1

TRAINER'S NOTES AND SCRIPTS FOR EACH SLIDE.2

WITH MODULE SPECIFIC ACTIVITIES, ROLEPLAYS3

For Sales Trainers, Leaders and Sales Managers 

OBJECTIONS HANDLING & SALES TECHNIQUES GUIDES4
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This Sales Training
Kit Holds 11 Folders

And Each Folder holds specific
Sales Training Files
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And The 11 Folders are..

Training Module & PPT Module 1 Module 2

Module 3 Module 4 Module 5

Module 6 Module 7 Sales Techniques

Objections Handling Training Assessments 



Corporate Training Series 

www.icarians.net

Key Highlight

Entire Module comes with
Trainer's Notes and Trainer's

Scripts for Each Slide.

Yes you heard that right,
For Each Slide.

Let's get to the details.



 📁 1. Modules & Main Presentation 
A short 3 hour Training Module1.

A detailed 2 Day Training Module2.

Training Presentation of over 100+ slides3.

 📁 2. Introduction to Sales
Trainer's Guide 1.

Specific Activities for Module 12.

Trainer's Notes of each Slide 1 to 103.

 📁 3. Understanding Customers 
Trainer's Guide 1.

Specific Activities for Module 22.

Trainer's Notes of each Slide 11 to 253.

 📁 4. Sales Techniques & Tools
Trainer's Guide 1.

Specific Activities for Module 32.

Trainer's Notes of each Slide 26 to 403.

Training Content Folders



 📁 5. Prospecting & Lead Generation 

Corporate Training Series 

Trainer's Guide 1.

Specific Activities for Module 42.

Trainer's Notes of each Slide 41 to 503.

 📁 6. Closing Sales and Follow up
Trainer's Guide 1.

Specific Activities for Module 52.

Trainer's Notes of each Slide 51 to 653.

 📁 7. Personal Development 
Trainer's Guide 1.

Specific Activities for Module 62.

Trainer's Notes of each Slide 66 to 733.

 📁 8. Workshop Wrap up 
Trainer's Guide 1.

Specific Activities for Module 72.

Trainer's Notes of each Slide 74 to 803.



Corporate Training Series 

 📁 9. Sales Techniques & Strategies 
12 Detailed Guides on different Sales Techniques and

Strategies like Spin Selling, Solution Selling, Value based

selling, Neat Selling, ABS Selling and more. 

 📁 10. Objections Handling 
10 Detailed Guides with examples on Objections Handling

like Price & Budget objections, Trust Objections, Authority

Objections, Timing Objections and more.

 📁 11. Training Assessments 
Pre Training Assessment 1.

Formative Assessment 2.

Post Training Assessment3.

Knowledgeable Guides for
Sales conversations 



Designed to Train Trainers and Managers

2025 version 

Training Needs
Analysis Kit

For Corporate Trainers, HRs and Training Managers 

35+   Slides 08   Sections 

WITH DETAILED TNA DOCUMENTS 



Corporate Training Series 

Package Includes

White labelled and completely Editable 

Along with - 

Trainer's Guide for 90 minutes session

Detailed Trainer's Notes for Each Slide

Sample TNA Template 

Sample Training Evaluation Form

TNA Form 

TNA Process Checklist 

TNA Questionnaire 

Methods of Training Needs Identification 

35+ Slides

Let's look at some screenshots 



1. Introduction 

2. What is TNA 

3. Key Steps in TNA 

4. Tools for TNA 

5. Example Scenarios 

6. Challenges in TNA 

7. Activities 

8. Key Takeaways 

PPT Content Topics 
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Let's Look at some

Corporate Training Series 

Screenshots 

Of the Content



Designed with Creativity
and Elegance



For
Professionals



Clean and
Exclusive



With diagrams



and Infographics 



Training Files
Screenshots 



Checklists &
Questionnaires



Supporting Files
Screenshots 



Forms
& Documents



Ebooks
and Activities



Corporate Training Series 

www.icarians.net

Time for some
Bonuses



copyright
© 

01 12

1302

04

03 Training Feedback Form

05

06

07

08

09

10

14

11

Training Calendar
Format 

TNA Checklist

TNA Questionnaire TNA Worksheet 

Training Evaluation Form

Training Logistics - Worksheet

Trainers Skills Evaluation Checklist 

Training and Workshop Planning Form

Pre and Post Training Checklist

Training Planning Template 

Training Self Evaluation Form 

Training Agenda 

Bonus - 25 MSWord Files

Training Workplan Form

Forms, Worksheets, Checklists, Templates in MSWord



copyright © 

16

15

17

18

19

20

21

22

23

24

25

Creating a training program using ADDIE Model

Designing Learning Outcomes 

Standards of production of training curriculum 

Train the Trainer post training Evaluation 

Training Design Competency Checklist 

Training Material Production worklplan

Training Observation 

Presentation Skills Checklist 

Training Development Worksheet 

Verbs for Writing Learning Objectives 

Icebreaker Activities 

Bonus - 25 MSWord Files (cont.)
Forms, Worksheets, Checklists, Templates in MSWord 



Customer Centric Strategies 

Adaptability and Crisis Management 

Employee Well-being and Culture 

Ethical Business Practices

Supply Chain Management 

Financial Management and Investments

Branding and Marketing 

Corporate Social Responsibility 

Innovation and Disruption

Technology Adoption & Integration 
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it Collection of

Case Studies 

A 

For Corporate Trainers

70+ Corporate Case
Studies 

IN 10 DIFFERENT CATEGORIES 

70+ CORPORATE CASE STUDIES

A Collection of

70+ Case Studies

CATEGORIES 



Corporate Training Series 
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So, What all you get -

Master Corporate Training Kit with

50+ Topics with over 3200+ Slides,

Covering 6 Corporate Training Kits

A Collection of 

70+ Corporate Case Studies 

C
o
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e
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C
a

s
e

 S
tu

d
ie

s Collection of

Case Studies 

A

For Corporate Trainers

70+ Corporate Case

Studies in PPT and PDF

25 Supporting Training forms,

checklists etc.

C
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it Corporate

Training Kit

Master

For Corporate Trainers

46 Corporate Training
Topics 



Corporate Training Series 
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This Lifetime Training
and Development

Content

 is now...



For Corporates, Training Managers
& Training Businesses 

Feel Free to Connect
for Sample or for any

Questions.

$730.00

50+ Topics with over 3000+ Slides,
Soft Skills Kit
Leadership Training kit
New Manager Training Kit
Organisational Dynamics Presentations 
Sales Training Kit
Training Analysis Kit
50+ PDFs Supporting Soft Skills Files,
80+ Managerial Training Files
70+ Corporate Case Studies
25 Bonus Supporting Training Files
Leadership Ebooks and Resources 

Master Corporate Training Kit

Available to Download 

+91 - 8585-966-966

TRAINERS@ICARIANS.NET

$599.00


